March 27, 2021
Mini Newsletter

We have many things to review!
The Nutmeg Division will be having the Annual Meeting at the April Membership Event. Please
see the event notification at the end of this MINI-Newsletter.
This event is of great importance. We will be voting on TWO BOD Director Positions.
Director Kaylee Zheng
Director Jeff Hanke
Director John Gamm

term ended April 2020.
first term ends April 2021.
second term ends April 2022.

Special Note:
Kaylee Zheng never did not have her own official term. She took over the remaining term of
then Director Andrew Porter.
When Andrew’s (Kaylee) term ended in April of 2020, we were in the beginning of the
pandemic and we did not manage to have an annual meeting to vote for Kaylee to have her
own first official term as a director. Not knowing what the pandemic would bring it was
decided to hold off any elections until the next annual event which would be April 2021.
Kaylee was gracious enough to stay on as a director until we would have our next annual
meeting.
If you should remember the notice that was in the January 2021 MIN-NEWSLETTER, it turns
out that Kaylee took on an additional new job as the new US repair technician for Rapido
Trains. With this action, Kaylee was no longer able to fulfill her obligations as a Director for
the Nutmeg Division. This means we need to vote on two director positions.

The first Director Position that we will be voting on will be for the remaining two years of what
would have been Kaylee’s first official term.
We have had only one nomination for this position and that is Art Dutra III. For reference, this
will not be Art’s official first term, as he will be taking over the remaining two years of what
would have been Kaylee’s first term. So that means, if Art decides to stay on after the two
years as a Director, he will be able to be director for the next two terms of three years each.
The second position will be for Jeff Hanke whose first term as director will be ending in April
2021. Since we did not receive any other nominations for this position of director, he has
agreed to stay on for a second term of three years.
All of these positions do need to be voted on by the membership to be official.

This brings up an especially important request!
We will be having an in-person meeting in April (please see the meeting invitation at the end of
this MINI newsletter). This meeting will also be a VIRTUAL event. Hopefully, we will have at
least 15 members physically in attendance at the meeting so that we can formally and
officially vote and approve the above two Director positions.
If we do not have 15 members physically in attendance, we may have to take a vote from the
members that are on-line so that we have a total of 15 members voting.
If you plan on attending the event in person, could you please contact Ronald Pelletier at
nmranutmegmembership@comcast.net to let him know in advance so we can figure out what
the BOD will need to do about the voting.

NMRA Spam button misuse
It has come to the attention of the IT department that many NMRA members do not
receive NMRA email publications (Turntable, eBulletin, Dispatch) because other
members use the Spam button.
If the publication is not of interest, simply delete it. Never use the Spam or Junk button.
If too many people do this, service providers such as Yahoo will block all people from
ever seeing the emails. Most NMRA members want to keep in touch. Don't ruin it for
them.

Nutmeg Division News and Information
Help is Desperately Needed!
Virtual Media Lead Position
Exciting opportunities to bring the Nutmeg Division into a new era!

We are looking for an individual who is independent, a self-starter and self-reliant, and would
like to shape the division for the future. The Virtual Media Lead is a brand-new role aiming to
increase connectivity and engagement with all members at all reaches of the division. This
role will report to the Division superintendent, and is mainly responsible for:
-

Managing and updating various social media platforms (Facebook and YouTube).

-

Attend bi-monthly leadership planning meetings for the upcoming division meetings,
these planning meetings may be VIRTUAL meetings.

-

Initiate, host, and record sessions of bi-monthly division meetings.

-

Solicit feedback from the membership on improvements to the virtual media content
and provide recommendations to the Division Leadership team.

-

Execute singly or lead a team if so desired, to execute on Leadership approved virtual
content improvement projects.

(You do not have to be a director for this position)
For more information or interested in applying, please contact Ronald Pelletier at
nmranutmegmembership@comcast.net

Clinic Chairperson Position
The nutmeg Division is also in need of a Clinic Chairperson to follow in the footsteps of Jim
Kline. Jim would like to thank everyone who contributed by giving a clinic(s) at our meetings
and making them a success!
Here are the basic requirements for the position of Clinic Chairperson: (You do not need to be
a director for this position)
Arrange for 2 clinics per meeting, aiming for 45 minutes to 1-hour duration. Topics can
include (but are not limited to) railfanning, prototype structures, prototype rolling stock,
scenery, modeling techniques, photography, tools, operations.
Clinicians do not have to be NMRA Members.
Communicate with the Board of Directors and the Communication Manager regarding the
name of the clinician(s) and topic. The Superintendent will print and sign a Certificate of
Appreciation for presentation to the clinician(s).
If you are interested becoming the next Clinic Chairperson for the Nutmeg Division, please
contact Ronald Pelletier @ nmranutmegmembership@comcast.net
It is worth mentioning that the above positions can be used to fulfill the requirements of the
Association Volunteer category of the Achievement Program.

News from the Northeastern Region

Set a Reminder for NERx

Hello Ronald,
Before you do anything else, set a reminder on
your smartphone or calendar for the NERx
Convention. It is scheduled for April 10-11
with a program from 2-6 PM and 7-11 PM.
That is little more than two weeks away!
Here are a few things you can do related to
NERx:
• Email questions in advance of

the NERx convention for the two panel discussions. The first discussion is on
Layout Command Control (LCC) on Saturday and the second covers the NMRA

Achievement Program (AP) on Sunday. Information on these roundtable
discussions and how you can submit questions for them is included in this email.
• There will be a drawing for a $50 gift voucher during the convention by miniprints.
Information about the drawing is also included in this email.
• Submit your entries for the NERx Model Showcase to info@nerx.org by March 31.
• Keep checking the NERx website at NERx.org. As information becomes available,
the webpages for Clinics, Layout Tours, and the Model Showcase are being
updated. Don't forget to submit photos and descriptions of the projects you have
been working on.
Now, let's talk about a clinic, layout tour, and other details for NERx!

Building a Portable Power Cab and Decoder Programming Station
By Ed O'Connell
When Ed joined the Rochester Model
Railroad Club back in 2010, he became
interested in how they used a computer with
DCC to program locomotives. He didn’t
have a layout at home but wanted to be able
to do at home what was possible to do at the
club. This clinic will show how to build a
portable DCC programming station that you
can take with you wherever you go.

Drew James' Canada, Spokane & Pacific

Drew James' HO scale Canada, Spokane & Pacific, pictured in this email's lead photo and above, is
a freelanced bridge line jointly owned by CPR and BN connecting Calgary, Alberta with Spokane,
Washington. CN maintains trackage rights over a portion of the mainline.
This is the second incarnation of the CS&P and construction was started in 2015, but rapid progress
has been made on the scenery. This large point-to-point layout features a mountainous single track
mainline connecting Spokane, Washington with Calgary, Alberta running through the mountains
and along the rivers of the Pacific Northwest.

Layout Command Control (LCC)
This clinic will be a live discussion about
Layout Command Control (LCC) from the
perspective of modelers actually using LCC,
not trying to sell it.
We will start with a brief introduction of LCC,
what it is, what it is good for, and some basic
setup, then we’ll take questions from
attendees.
You can post your questions live during the
clinic or you can email them ahead of time to
lcc@nerx.org.

NMRA Achievement Program
Interested in learning about the NMRA
Achievement Program? Or are you already
working on Achievement Program certificates
and have questions?
Bill Brown, MMR, the Northeastern Region's
Achievement Program Chairman, will give a
presentation about the program during the first
day of NERx, sharing tips on successfully
completing the program.
At the same time on the second day of NERx,
Bill will lead a panel discussion to answer
everyone's questions regarding the program. Joining Bill on the panel is Frank Koch. Frank is the
National AP Coordinator and oversees the Achievement Program for the NMRA. In addition,
MMRs from the Northeastern Region will be on the panel including Bob Hamm, Jim Gore, Tom
Oxnard, and Ed O'Rourke.
If you have a question you would like answered during the panel discussion, please email Bill at
apchair@nernmra.org.

Submit your entries to the Model Showcase by March 31
You have until March 31 to
submit your entries into the
NERx Model Showcase. We
are still receiving submissions,
such as this HO scale
scratchbuilt model of Cliffside
Coal Tipple built by Glenn
Glasstetter for his C&O
Railway.
During NERx, we plan to show
the work of our readers in
between the clinics and layout
tours and on the NERx website.
It is not a contest. There is no
paperwork. It is just a fun
opportunity to see what has
been going on at the workbench, layout, or behind the camera during this year-long crisis. They can
be finished or in-process models.
Just identify yourself, write a description of the work, the scale, and attach 1-3 photos to an email
addressed to info@nerx.org.
And most important...don't forget to hit send!

A Drawing for a $50 Gift Voucher
miniprints is a new model railroad
manufacturer and is sponsoring NERx.
miniprints produces 3D printed birds, animals,
people, oddities, objects, and vehicles. To date,
miniprints offers over 70 different animals,
from beavers to elk. And many of the items are
offered in N, HO, S, and O scales.
During the NERx event on April 10-11, make
sure you visit the miniprints Facebook page.
While on the page, look for a post for the "gift
voucher drawing". Respond to the post by
entering a comment with your era and the
hashtag, "#miniprints3D". This will place you into the drawing. The drawing will take place at 6
PM on April 11 and the winner will be announced at 7 PM during the NERx convention.
miniprints is also an NMRA partner and offers a 15% discount to NMRA members. Remember to
visit the members-only section of the NMRA website for the discount code.

There is no cost to attend the virtual event.
Instead, we are asking for donations to support
the NERx Convention. To make a donation of
$10, $20, $50 or any other amount, please click
on the "Donate" button. As a non-profit, any
financial assistance is greatly appreciated.
Thank you!

What a great way to show your friends the
exciting things occurring in the NMRA.
We have made it easy for them to receive future
news about the online event. Just forward this
email to your friends and tell them to subscribe
to future event emails by clicking on the
"Subscribe Now" button.
If they see what they have been missing in the
NMRA and enjoy it, they might join the
NMRA!
Tell two friends.

Join us online in April!

For the event listed below, we presently have one clinic and one layout
visit that both will be presented virtually.
We are still looking for another clinic that can be presented in person
and hopefully, another layout visit that will be presented virtually.

Your portal to more fun in scale model railroading
To promote Model Railroading and help educate modelers in the skills
of Model Railroading.

Please note the new date change!
The date change was due to the NERx Convention that is also
occurring on April 10 so we changed the date so that everyone can
enjoy the NERx Convention.
This is your invitation to participate in the General Membership and
Annual Event of the NMRA Nutmeg Division
On the Third Saturday of the month, April 17, 2021, at the following
station.

This will be an In-Person and Virtual Event
Cheshire United Methodist Church
Fellowship Hall
205 Academy Road
Cheshire, Connecticut
This facility is wheelchair accessible.
Non-members, family, and friends are welcome to attend.
The Fellowship Hall facility has a large enough room that can handle at least 80 people under
normal conditions. We will be limiting the attendance to approximately 20+ people based on
having a social distance in effect at that time. Face Masks are required for this event.
Click on the following link to access the virtual meeting
https://join.freeconferencecall.com/nutmegdivnmra

Future Event Dates for 2021
The following dates have been verified for the Nutmeg Division’s Events.
June 12, 2021
August 14,2021
October 9, 2021
December 11, 2021

Waybill:
Ticket Booth Opens: 9:15 AM to 9:45 AM: will be to socialize as best as possible.
For safety reasons if you would like to have refreshments you will have to bring your own.

At this time there will not be the white elephant table or the latest modeling efforts by the
members or memorabilia.
9:45 AM to 10:00 AM will be for General Announcements.
Clinic #1: 10:00 AM to 10:50 AM: TBD
Clinic #2: 11:00 AM to 11:50 AM: TBD
Departure Time 12:00 PM to 12:30 PM Break for lunch
Stops: 1:00 PM to 4:00 PM
At this time, we do have one layout visit which will be done virtually. We are still looking for a
second virtual layout visit.

Not a member, or need to renew?
Here is the link to the Membership application forms for New, Rail Pass (9-month trial
membership at a reduced rate) and renewals https://www.nmra.org/membership-applicationand-renewal

Address for the NMRA
National Model Railroad Association, Inc
P.O. Box 1328
Soddy Daisy TN 37384-1328
Phone: (423) 892-2846
Fax: (423) 899-4869
nmrahq@aol.com

EIGHT AND SAND
Respectfully submitted,

Ronald J. Pelletier
Communication Manager / Membership Promotion Manager / Newsletter Editor
nmranutmegmembership@comcast.net
Please call 860-977-5573 any evening between 7:30 PM and 10:00 PM. This is the time-period
that I am usually near my computer. If you are unable to call during this time-period, please
send me an e-mail so that we can arrange some other form of communication.
Nutmeg Division http://www.nutmegdivision.com
Northeastern Region http://www.nernmra.org
NMRA http://www.nmra.org

Nutmeg Division Facebook Page https://www.facebook.com/nutmegnmra
Nutmeg Division YouTube Channel Nutmeg Division NMRA - YouTube
National NMRA Facebook Page https://www.facebook.com/groups/nmragroup

Please support your local hobby shop.

